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O]ﬁce Memorandum . vxi1ep sTATES GOVERNMENT

TO : Chief of Logistics , DATE:

AUG 1 3 1953

FROM : (Chief, Transportation Division

SUBJECT: Weekly Activity Report
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25X1A

c. Tours of Duty other than Normel in the Highway Branch

(completed)

All concerned have concurred in the steff study except the
Director of Personnel. The action was given special handling and
delivered to the Office of the Director of Personnel. Informsal
information received from that office reveals that the Director
of Personnel has seen the action and has assigned it to one of
his assistants for review. That office will call us as soon as
the action is ready to be returned to Transportation Division.
Since concurrence is anticipated, this will not be reported again
unless something unusual occurs.

2.  PROJECTS AND STUDIES IN PROCESS

A draft of Logistics Office Instruction, subject, Transfer
to an Overt Status of Covermment-Owned Vehlcles procured from Un— /
wvouchered Funds, has been prepared and will be submitted to the
Logistics Office in the mear future. This item will not be reported
egein,

25X1C4a

c. BSurvey of the Operation, ement, and Maintenance of Agency
8 ] K5 in = a4 RS E B

g (new item - contimied)

A survey of the operation, mansgement and malntenance of
25X1A6a Agency-owned trucks in the Departmental area, including || ENENEGEG

aF
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Depot, 18 belng conducted by a representative of the Tramsportation
Division. Appropriate recommendations based on the findings as a
result of this survey will be submitted to the Chief of Logistics
for approval when the survey has been completed.

25X1A d. Revision of Handbook [l tzavel Processing cuide a_ﬂl,,a

(new item ~ completed)

, Proposed revisions of paragraph 5, Use of Vessels of U. S. M
Registry, and paragraph 28, Processing of Travel Advances, of

25X1A Handbook [l Travel Processing Guide, have been submitted
to the Chief, Administrative Staff, Loglstics Office, for adminis-
trative edlt, in accordance with established procedure for the
proceasing of regulatory material.

e. Review of Assigmment and Use of Automobliles, Station Wagons
and Chauffeurs (new item — combinbed) : |

Bulletin No. 54~1, dated August 7, 1953, from the Executive
Office of the President, Bureau of the Budget, signed by Mr. Dodge,
Director, calls for a report of the use of automobiles, station
wagons and chauffeurs to be sutmitted not later than 1 October 1953.
By an official routing slip from the Comptroller to the Chief of
Logletics, attention: Transportation Division, information was
furnished to the effect that the prepsaratlion of the report had been
discussed with the Assistant Deputy Director (Administration) who
statpd that he desired the Transportation Division to prepere cer-
tain portiona of the report in coordination with General Services
Office and submit the reply to the Office of the Comptroller for

- completion.

3. OTHER ITEMS OF INTEREST

a, Trucking Operations and Other Highway Activities (completed)

(1) During the week of 3 August through 8 August 1953, there
were three out~of-town trips to the New York City area. A total
of 249 cases weighing 66,309 pounds was moved on these trips.
Total truck mileage for the week was 7,105 miles. There wers 46
local truck trips.

. (2) One privately-owned automobile was driven to New York
by Highway Branch personnel.

(3) A truck and two drivers were dispatched on 4 t to
25X1A6a ick up 7 cases wei 700 pounds from an address on

25X1A6a and 16 cases we 1,600 pounds, from

25X1A63a for delivery to
25X1A

- 3 -
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25X1A

c. Advance of Unvouchered Funds (new item - completed) /'

4 revolving operational advancs of unvouchered funds in the Q

amount of $500.00 has been approved for use by the Transportation

25X1A6a officer ot [ This operational advance is to provide
: cash to prepay transportetion costs for covert ahipments and pay COD /K

charges for incoming covert shipments so as to conceal CIA or

25X1A6a nt interest therein, The Transportation Officer at

25X1A6a has been delegated authority by the Chief of Logisties to expend
unvouchered funds for the purposes listed above.

25X1A T (L

was requisitioned from the Medical Branch stock where it is kept under
refrigeration, The Transportetion Division made arrangements for the

- -
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25X1A5a1 shipment to move through air ¢
25X1A6a The Transportation Officer at was notified to
effect delivery of the vaccine to Washington National Airport. One
picnic box containing yellow fever vaccine packed in dry ice so as
to maintaeln the required temperature range between zero and plus 32
degrees Fahrenheit, and one carton of saline solution, total weight
57 pounds, departed by air for [ lllon 5 August 1953, with

25X1A6a

estimated time of arrival at destination late 6 Bugust.

\/!7-

25X1C15a

f. Field Trip (new item - completed)

The Chief, Passenger Movement Branch, Transportetion Division,
mede a three-day trip to the New York Area for the purpose of visiting
sctivities in New York and Newark, New Jersey, which are involved in
effecting the movement of personnel, household goods, baggage and
privately-owned automobiles for thls agency.

25X1A6a g Reduction in Shipments to—__{gr Treng-shipment (completed)

Representatives of Transportatl e requested
25X1A%a Deputy Director/Plens (Administration), to meet him 55
and representatives of the stics Ulfice

25X1A6a end EE Division, to discuss how trans-shipment to
reduced in view of the reduced table of organization at
Transportation Division furnished the information needed to T uce 25X1A6a
the shipments which had been furnished informally to EE Division on
several occasions previously since October, 1952, Under existing
regulations, the area divisions! designate on form 36-4 how shipments
25X1A6a will be made. These divisions were direc 1C4a
channels through instead of using
destination. The problem now been solv
(Administration).

ERTIAL
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h, Central Processing of Travelers (completed item)

On 10 August representatives of Organization and Methods Serv:‘lce,\ﬁ
0ffice of Personnel and Transportation Division met and mutually agreed
upon actions required to implement & directive of the Assistant Deputy
Director (Administration) to transfer certain functions from Transporta—
tion Division to Central Processing. The personnel involved in the
transfer have been notified. The effective date depends upon avell-
ability of additional space for Central Processing Branch, now
estimated to be 20 August. Since Organization & Methods has the pri-
mary responsibility and is ccordinating the overell action, this will
not be reported again.

i, Individusl Indoctrination Program (completed item)

11 August, the Transportation Division briefed 25X1A9a
GS~15, EE Division, Chief, Administrative & Logistics, 5X1A6a
for forty-five minutes on the miseions and functions of this

divieion. On 12 August, the Transportation Division commenced the
25X1A92a briefing of* of the EE Division. This briefing

will continue through 1300 howrs Friday, 14 Angust. I 2nd
25X1A9a Mare expscted in this division at 1100 hours
ursday, ugust, for a short briefing.

25X1A6a i Roquisttion of Jeep [N (-o- iton -

completed

25X1A9%9a

25X1A9%9a

In a memorandum to Assistant Deputy Director (Administration),

et an open model jeep be authorized

for use of enginecers of Real Estate
onstruction oIl 10 oximately six months. The Assistant

Deputy Director (Administration) authorized the assignment and sent the

memoranda to the Trensportation Division direct on a routing alip

dated 11 August. Arrangements to deliver the jesp will be made 13 August.

25X1A6a

k. Persomnel (new item - completed) ‘ 25X9A2

: The Transportation Divislon had on duty on 10 August 1953, X1A9a
people. This did not include
officers, who were picked up on the morning report of the Agency in July
and have reported for duty but camnot be assigned because they have not
een security cleared. Information received informally from the Military
Personnsl Division reveals that the salaries of both of these officers
mst be reimbursed to the Department of the Air Force for the entire
month of July and that the money for the reimbursement will come from
the Logistics Office. The following listed personnel are scheduled
to leave the Transportation Division

) TIAL
-;  CONFIDENT
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25X1A%a (1) =~ Truck driver
8 d effective 1, August 1953
25X1A% (2) Truck driver

8igned effective 1/ August 1953

2X1h% o) I
emporerily assigned to EE Division to

fi11 an overseas assigmment in September.
Date of actual transfer from Transportation
Division for record purposes unknown,

25X1A9 (4)

Will be temporarily assigned to EE Division as

Soon a8 he completes the Bagic Intelligence

Course, to £ill an overseas assigrment in September.
Date of actual transfer from Transportation
Division for record purposes unknown,

25X1A9a (5) '

Scheduled to transfer from Transportation Division
to Inspection and Review Staff, Logistics Office,
31 August 1953, ‘

4. SPECIAL PROBLEMS

8. Return of Household Effects without Prior Notification
(continued item)

No change. Further action on the part of the Transportation
Division in this matter is withheld pending further information from
the FE Division. The household effects belonged to employees trans-
ferred (PCS)

25X1A6a
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¢, Shipment of Privately-owned automobiles at Govermment Expense
(contimed item) )

No change. Further action by the Transportation Division in
connection with the shipment of the privately-owned automobile for
25X1A9a (FE Division) to IR is being withheld perding25X1A6a
approvael of the request to Deputy Director (Administration) which
was submitted by L.O. on 6 August.

5. MAJOR OBJECTIVES

a. Obtain appropristion symbols to be used on transportation
requests and all Govermment Bills of Lading used by this Agency:
PERCENTAGE COMFLETED: 80%

be. Publication of Agency Regulations setting forth the procedure
for the movement of Agency Enployees *m Caa
25X1C4a B, their dependents, household goods 80 effects Ve
owned automobiles and pets

y—
# 25X1C4a
PERCENTAGE COMPLETED:

¢, Establish channels for movement of sensitive items to overseas
areas so that items can be delivered to final destination without
showing true nomenclature:
PERCENTAGE COMPLETED: 10%

d. Preparation of necessary regulatéons for the control of trans-
portation of things and travel:
PERCENTAGE COMFLETED: 20%

e. Establishment of scheduled truck runs from the_1A6a
25X1A6a to [ Wexehouse:

percentage Completeds 90%
f. Esteblishment of an accounting system for funds allotted to

and obligated by the Transportation Divisions
PERCENTAGE COMPLETED: 75 %

25X1A%9a

8 -
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